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How do we procure well-being?
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Outline:

• Looking back

• The opportunity - £6bn

• Where are we now?

• WFG Pilots

• WAO Reports & Review

• Simple Changes & Journey Checker

• What next??
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Looking back

2006 UK Sustainable Procurement Taskforce 
– Procuring the Future

“Sustainable procurement – in short using 
procurement to support wider social, 
economic and environmental objectives, in 
ways that offer real long-term benefits, is 
how the public sector should be spending 
taxpayers money. Anything less means that 
today’s taxpayer and the future citizen are 
both being short-changed. Yet the practice 
still falls short of the promise”. 

Value Wales – Policies, Guidance, toolkits etc
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The opportunity?

£6bn = 
38% total budget
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Where are we now?

• Procurement in Act – SPSF 1 
(Core Guidance)
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Where are we now?

• Wales Procurement Policy Statement (2015)

• Value Wales Guidance & toolkits….
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Guidance & toolkits…

Value Wales:

• Code(s) of Practice

• Community benefits

• Opening doors charter

• Fitness checks

• SQUID

• SRA

Procurement route planner:

prp.gov.wales/toolkit
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Where are we now?

1. Does your organisation have a sustainable procurement policy / strategy / plan?

3 yes, 1 no

2.    Does your organisation have a corporate procurement function or is procurement undertaken by individual 
departments?

Both

3. Does your organisation capture wider benefits / impacts of its procurement activities (eg through Community 
benefits or other tools)?

2 yes, 1 no

4. Has your organisation started to embed the Well-being of Future Generations Act into its procurement 
functions?

4 yes, 1 no

5. Do you have an example of how procurement is supporting social, economic, environmental, cultural well-being 
in your organisation / local authority area?

6. Do you have close links with your procurement team, and if so how much do you support their work?

3 yes, 2 no

7. Do you work with any other networks or organisations to share good practice on procurement?



cenedlaethaurdyfodol.cymru futuregenerations.wales @futuregencymru



cenedlaethaurdyfodol.cymru futuregenerations.wales @futuregencymru

WFG Pilots

• NPS contract: Food
• Food procurement objectives aligned to WB Goals
• 80% suppliers Welsh

• Local Authorities
• Monmouthshire, Caerphilly, Torfaen, Ceredigion, Pembrokeshire
• Connection between strategic / WB Objectives and procurement

• NRW
• Again link between WB Objectives and procurement activity
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Preston

• 2013: six local public bodies spent 
£38m in Preston and £292m in all of 
Lancashire. 

• By 2017 those totals stood at £111m 
in Preston and £486m throughout 
the county. 

• Public services now spend £74 
million more in Preston than they 
did in 2013; £200 million more is 
spent in wider Lancashire.
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GPX sustainable procurement webinar:

Link to webinar:
http://www.audit.wales/good-practice/sustainable-procurement

Link to Neil McInroy speaking about 
the work of CLES:
https://youtu.be/r-7KdVjHzgA

http://www.audit.wales/good-practice/sustainable-procurement
http://www.audit.wales/good-practice/sustainable-procurement
https://youtu.be/r-7KdVjHzgA


Transport for Wales
• Competitive dialogue

• Starting point: 5 WoW & 7 WB Goals
A prosperous Wales

• Create 600 new jobs, investing in 30 apprenticeships every year 

• Moving the Keolis UK headquarters and Global Rail Division to Wales

• Building a new Amey design office in Wales

• 95% of journeys will be made on brand new trains

• We will increase capacity by 65%

• We will create a true 7-day railway with new Sunday and Bank Holiday services 

A resilient Wales

• Encouraging use of public transport e.g. via integrated journey 

planning tools promoting onward travel and off-peak/advanced 

fares

• More than 50% of new trains will be assembled in Wales

• Investing £194m in building new and upgrading existing stations

A healthier Wales

• Promoting active travel, new cycle storage and safe, well-lit walking 

routes to encourage people to make healthier choices

• Community Ambassadors working  with local communities, 

encouraging and training people to use the rail network

• Mental health awareness training for all staff

A more equal Wales

• Developing a new fares structure to ensure price is not a barrier to using the network

• Become an accredited Living Wage employer by 2021 to be cascaded through our supply chain
• During off-peak, cheaper fares will be introduced including, under 16s being able to travel free with a paying adult, 

and the age limit for half fares will be increased from 16 to 18 across Wales 
• Close working with Disability groups to improve accessibility and set up a new accessibility panel for 

ongoing input

A Wales of cohesive communities

• Employing Customer and Community Ambassadors to 

encourage a greater sense of community around the rail 

network

• Improve business opportunities for local SME’s/TSE’s based 

in Wales 

• Doubling the number of Community Rail Partnerships, with 

90% of stations to be adopted

A Wales of vibrant culture and thriving Welsh language

• Promoting the continued revival of the Welsh language 

through bilingual customer information, a contact centre 

and supporting the National Eisteddfod

• Fund all staff who want to learn Welsh and support them 

to learn

• Providing access to Wales’ vibrant culture and natural 

heritage working with Visit Wales to develop a new rail 

and tourism strategy

A globally responsible Wales

• Energy for stations and the overhead wires will come from 100% zero 

carbon energy, with at least 50% sourced in Wales

• Supporting sustainable, socio-economic development through our 

procurement approach

• Develop 1500 additional park and ride spaces across Wales to encourage 

rail travel

• Investing £738m to electrify the Central Metro network
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Last 12 months: WAO Reports, PAC inquiry
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Evidence to PAC 
inquiry
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Evidence to PAC 
inquiry
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Evidence to PAC 
inquiry



SOCIAL OUTCOMES

Delivered through a Framework of Measures



cenedlaethaurdyfodol.cymru futuregenerations.wales @futuregencymru

Next steps?

Working with WG….

• WG Review – focussed on NPS & collaborative arrangements

• Wider review – procurement landscape

• Vision for procurement based on the WFG Act

• Supporting Public Bodies – keeping it simple

• Identifying & sharing good practice

• Simple Changes (AOTP) and journey checker

• Procurement: helping you meet your well-being objectives – what are the 
barriers?
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Art of the Possible: 7 Goals

What good looks 
like ?

Finding the  
possible

Crafting the 
possible

Making possible 
probable

The Art of the 
Possible
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Art of the Possible – journey checker
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Art of the Possible

Simple Changes

• The first step in setting out on the journey towards the Art of the 
Possible is showing some simple changes that all public bodies should 
make, which will be a start in helping them to maximise their 
contribution to the seven well-being goals

• Ideas for small changes that public bodies can make that will practically 
make a difference to citizen’s lives

• Good practice from Wales and elsewhere

• First steps on the journey checker…

• https://futuregenerations.wales/the-art-of-the-possible/

https://futuregenerations.wales/the-art-of-the-possible/
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Art of the Possible – simple changes
A PROSPEROUS 
WALES

Simple changes

PROCUREMENT 1 Support SMEs, social businesses and co-operatives to work together to jointly bid for contracts.

2 Appoint social value champions.

3 Hold regular surgeries for suppliers.

4 Publish and analyse data about how you procure goods and services.

5 Pay your suppliers promptly.

FAIR WORK 6 Become a Living Wage employer.

ENERGY 7 Exploring funding options, or supporting community groups, to develop renewable energy projects on public land.

8 Ensure that new developments and retrofitting of existing facilities must consider renewable energy sources and recycled materials.

SKILLS 9 Maximise the potential for apprenticeships in your organisation.

10 Consider opportunities to second staff within and between organisations, to share knowledge and develop transferable skills.
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Art of the Possible

A GLOBALLY 
RESPONSIBLE WALES

Simple changes

SUSTAINABLE 
CONSUMPTION

61 Review your procurement policy and ensure that it includes fair and ethical practices (to include fair trade, marine stewardship council and 
forestry stewardship council

62 Check whether your contracts meet the needs of the Modern Slavery Act

GLOBAL 63 Take one action for global learning such as getting involved in Fairtrade Fortnight, Go Green Day or Earth Hour.

CITIZENSHIP 64 Ensure your organisation takes part in Fair Trade Fortnight

AND LEADERSHIP 65 Promote leadership opportunities to your staff to understand global contexts

SOLIDARITY AND 
PEACE

66 Review your approach to refugees and asylum seekers and play your part in Wales becoming a Nation of Sanctuary

ECOLOGICAL
AND CARBON

67 Use only Recycled Paper, and set a date to be paper free, and when printing move towards using only soy-based inks

FOOTPRINTS 68 Calculate and understand your organisation’s carbon footprint.

69 Support your staff and visitors to understand their personal carbon footprints

70 Review your energy contracts, pension providers + investment portfolios and reduce your burden on the earth and its people
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•Review/ Implement FT / ethical 
policy and Basic FT Products are 
available e.g tea, coffee, sugar

• Use existing regulations to 
maximise social impact

• Use existing toolkits such as 
the Joint Bidding Guide and Can 
Do Toolkits

• Publishing tenders bilingually

•Ensure all contracts meet the 
needs of The Modern Slavery 
Act

• FSC wood products / recycled 
paper, locally 
sourced milk and at least 1 
MSC fish product

• Adopt a single-use plastic 
policy

•Review and develop policy 
and procurement contract 
to increase product range 
to include bananas, fruit 
juice, snacks include conflict 
free requirements in 
contracts

•Small lots

• Pre-tender engagement

• Publish tenders in good 
time

•Redesign of tender 
documents

• Voluntary Living Wage

•Sign up to Electronics 
Watch

•Include palm-oil free

•Review and develop policy 
and procurement contract to 
Increase product range to 
include textiles / workwear/ 
uniforms

•Weighting for social value

•Fair work charters

•Integrate budgets

•Explore opportunities for 
‘’improvement agencies’’ to 
develop bespoke 
procurement workshops, 
learning events and 
mentor/coaching 
opportunities for 
practitioners

• Lifecycle Approach to 
procurement for fair trade/ 
ethically and sustainably 
sourced and demonstrated 
through systems of 
evaluation

• Review and develop policy 
and procurement 
contract to Increase 
product range to include 
textiles / workwear/ 
uniforms

• Local wealth building 
policies using anchor 
institutions, developing co-
operatives and building 
local SME capacity

• Establish a legal challenge 
fund to enable public 
bodies to defend possible 
action from outsourcing 
companies



• Review/ Implement FT / ethical policy and Basic FT Products are 
available e.g tea, coffee, sugar

• Use existing regulations to maximise social impact

• Use existing toolkits such as the Joint Bidding Guide and Can Do Toolkits

• Publishing tenders bilingually

• Ensure all contracts meet the needs of The Modern Slavery Act

• FSC wood products / recycled paper, locally sourced milk and at least 1 
MSC fish product

• Adopt a single-use plastic policy



• Review and develop policy and procurement contract to increase product range to include 
bananas, fruit juice, snacks include conflict free requirements in contracts

• Small lots

• Pre-tender engagement

• Publish tenders in good time

• Redesign of tender documents

• Voluntary Living Wage

• Sign up to Electronics Watch

• Include palm-oil free



• Review and develop policy and procurement contract to Increase 
product range to include textiles / workwear/ uniforms

• Weighting for social value

• Fair work charters

• Integrate budgets

• Explore opportunities for ‘’improvement agencies’’ to develop 
bespoke procurement workshops, learning events and 
mentor/coaching opportunities for practitioners



• Lifecycle Approach to procurement so that all tea, coffee, hot 
chocolate, fruit, juice, soft drinks, snacks, clothing, IT, are fair trade/ 
ethically and sustainably sourced and demonstrated through systems 
of evaluation

• Local wealth building policies using anchor institutions, developing 
co-operatives and building local SME capacity

• Review and develop policy and procurement contract to increase 
product range to include textiles / workwear/ uniforms

• Establish a legal challenge fund to enable public bodies to defend 
possible action from large outsourcing companies
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Lessons??

• Too many rules!

• Too many toolkits & guidance to follow

• About behaviours & cultures…

• Focus on cost (cheapest)

• Back to basics – start with 5 WoW and 7 WB Goals, links to 
strategic / well-being objectives

• Outcomes you want upfront in spec

• Find ways to collaborate (public & private)



cenedlaethaurdyfodol.cymru futuregenerations.wales @futuregencymru

Workshop session:

2 options:

1. Go through simple changes in detail & provide feedback

OR

2.   Consider 5 WoW & 7 WB Goals – how can these be applied to your    
work?
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SDCC+ Network meeting:
Update from the Office of the Future Generations 

Commissioner for Wales
5th December 2018
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Update:

• Scrutinising WG budget – report

Comms….
• New look website – simple changes 

& work on journey checkers; 
monthly newsletter

• First Annual lecture – 6 Dec with 
Lord Bird
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Update:

Policy areas:
• Low Carbon Plan – next March (Regs this week)
• Climate Adaptation plan out to consultation
• PPW launched this week
• Transport report – national strategy
• Framework for Built Environment/construction
• Housing: decarbonisation, Innovation, Affordable housing 

review
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Update:

• WG Step Programme secondment – sustainable 
conferencing

• Skills – what good could look like (Cardiff Business school)

• Update on Monitoring & Assessing:
• Famous 5 work
• WAO examinations
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Resources to help…
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Resources to help…

• Future Generations Framework for Projects

• Future Generations Framework for Service Design (developed with 
Welsh Government)

• Developing Future Generations Framework for Scrutiny – coming 
soon!!!

• Social media – videos on topic areas, reports and blogs.

• Carry out research with other bodies and academia on topics like 
priority areas.

• Art of the Possible programme – early resources and co-creation.

https://futuregenerations.wales/documents/future-generations-framework/
http://gov.wales/topics/improvingservices/future-generations-framework-for-service-design/?lang=en&askdfjkajdf
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Diolch yn fawr!!!


